Posting  6827  Jan 20th suggested Meeting - probably too late for some Win 7, Win 8.1 Users

John Rudy wrote “The next Steering Committee Meeting is on Wednesday, December 9th at 11:30am, right after our regular session. It will last about 30-45 minutes and work the schedule through March, 2016. Please provide ideas to me ASAP and remember, EVERYONE is welcome and should bring additional thoughts to the meeting.”
Also, John has suggested the following meeting:  Jan 20  Charly suggestion on Windows 10 Panel
I’m retracting my suggestion for a Panel on Win 10 – those that have adopted Win 10 will tell us that they like, are pleased, etc  .. with Win 10, and I will be redundant to yet say “WAIT, have until July 2016 whether to accept upgrading to the FREE Win 10 offer”.  So, I don’t have much new to add to such a meeting.

However, and I’m borrowing from Susan Bradley’s  (included here) Nov 19, 2015  3 page  article:

Depending on your point of view, Microsoft is either a Generous Benefactor or a Benevolent Dictator. 
  It's doing its best to ensure all Windows consumers upgrade from Win7 and 8.1.
Yes, MS is going to change some Win 7 and Win 8.1 Updates from “Optional” to “Recommended”, and if you have Auto Updates turned ON, then you’re most likely to have the  FREE Win 10 Upgrade  happen.  MS will be “bending” the rules in it’s favor, and there is NO justifiable reason that Win 7, or Win 8.1 needs to be “Recommended” to be Updated to Win 10.  More realistically, Win 10 adoption has slowed way down, and MS is “doing its best to ensure all Windows consumers upgrade from Win7 and 8.1”  
  My suggestion to Win 7 and Win 8.1 users, please checkout http://blog.ultimateoutsider.com/ how to disable the auto-upgrade to Win 10 (for now) – by the suggested Jan 20th meeting, it might be too late.,

I’m enclosing today’s  Susan Bradley article   { and will post this including Graphic in Files area }
  (3 pages, a bit Geekey, and please provide to your Tech Support Person, else you will contact them after you are “assimilated” by Windows 10 Upgrade – might be OK, or a Surprise, or Time will Tell)

===============================
Windows Secrets Newsletter • Issue 506 • 2015-11-19  (via Paid Edition, ought to have been the Feature Story)
Whether to Install Win10:  Time to make a choice
By Susan Bradley
Depending on your point of view, Microsoft is either a Generous Benefactor or a Benevolent Dictator. It's doing its best to ensure all Windows consumers upgrade from Win7 and 8.1.
But for those who use Windows for business, or who have an older computer, you might be better off sticking with Win7 for now. Here's how.
Ready or not, Windows 10 is coming to your PC

For many, the Windows 10 update has appeared as an unchecked, optional update in Windows Update. But in a recent blog post, Microsoft announced that it will change the update's status from optional to recommended, early next year.
If you have Windows Update set to automatic, Windows 10 will automatically be installed on your computer. That might be acceptable for consumers who are attracted to Microsoft's shiny new technology, but for businesses — especially small businesses — Windows 10 has some serious drawbacks. For one, it comes with mandated updates that could break line-of-business apps. Also, the new Edge browser is still missing some key features — even after the Win10 Version 1511 update.
If your current Windows system is handling critical business tasks, or you depend on older apps, it's time to block the Windows 10 upgrade for now. (The following steps assume you're not connected to a corporate domain.)
Blocking the upgrade by editing the Registry

Locking out the installation of Win10 starts with three Registry edits. Don't worry; these changes won't harm your system one bit. The first edit will block the upgrade from being offered.
· Click Start and then type "regedit" into the search box. When it appears, select it and hit Enter. Click through the UAC prompt that you receive.
· Expand HKEY_Local_Machine and then navigate through SOFTWARE/Policies/Microsoft/Windows/WindowsUpdate.
· Right-click an empty space in the right pane and select New/DWORD.
· Enter the DisableOSUpgrade as the name and set 1 as the value. 
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Figure 1. Setting DisableOSUpgrade to 1
· Return to the top level of the Registry tree and navigate through HKEY_Local_Machine/software/Microsoft/Windows/CurrentVersion/WindowsUpdate/OSUpgrade.
· In the right pane, look for ReservationsAllowed and check whether it has a hexadecimal value of 2. If it has, double-click the key name and enter 0 as the value. 
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Figure 2. Changing the ReservationsAllowed key to a value of 0
· Close regedit.
Blocking the Get Windows 10 icon

Microsoft's Support article KB 3080351 offers information on managing the Win10 notification and upgrade. But it doesn't include the following steps, which I find remove the Windows 10 upgrade icon from your notification area.
· Again in regedit, navigate through HKEY_LOCAL_MACHINE/SOFTWARE/Policies/Microsoft/Windows/
· In the right pane, select New/Key and give it a Gwx label.
· Again in the right pane, select New/DWORD, name it DisableGwx, and enter 1 for the value. 
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Figure 3. Adding the DisableGwx key with a value of 1
· Close regedit and reboot your system.
Why Win10 is very much a work in process

I recently traveled to Europe, and while there I was reminded of why I feel that Windows 10 is far from complete. I took my Surface 3 device with me, the lightest laptop I own.
Unfortunately, there were several times when I put the device to sleep, only to have a BSoD when I turned it back on. Once the blue-screen process finished gathering system data, I'd turn the Surface on again — and it would function normally. Eventually, I developed the habit of turning the machine off completely whenever it was not in use.
Given the data collection during the BSoD, I wondered — and worried a bit — about what gets sent back to Microsoft. Unfortunately, the consumer edition of Win10 doesn't let you turn system telemetry completely off; only the Enterprise edition allows that.
Privacy aside, that connection back to the mothership is especially problematic when out on the road. For my European travels, I purchased an XcomGlobal MiFi unit for Internet access. My subscription allowed for unlimited data, but on a more limited plan, that telemetric traffic would be worrisome.
And it gets more complicated. Recently, Comcast put caps on its data plans, as noted in a Reddit post. Unfortunately, as far as I know, Microsoft doesn't report the level of bits consumed by its telemetry — except, possibly, by trial and error.
Business systems should stick with Windows 7

At my office, we're still predominately running Windows 7. We have critical line-of-business apps that Win10 might break. Moreover, my sister is keeping Win7 on her home system because that's what she has at her office. She doesn't want to keep track of two different platforms.
OEM manufactures have until October 2016 to continue selling Windows 7 machines, as noted in a recent ZDNet article. And the now-venerable OS will continue to receive security updates until 2020. By the end of 2016, I assume that Windows 10 will settle into a reliable platform for business Windows systems. But only time will tell.
In the meantime, I urge you to review your fleet of Win7 machines, check your Windows Update settings, and put the aforementioned blocks on the Win10 upgrade. And do the same for your less technically astute friends and family members — it'll cut down significantly on those personal "support calls."
Final note: Win10, as with any new OS, isn't compatible with all older software. That's especially problematic with business applications. For example, as noted on a QuickBooks FAQ, you must use QB 2015 or higher for Windows 10; earlier versions are not supported.
